
WHAT 
WOULD 
YOU DO 
WITH $100 
MILLION?
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Five Year Funding History



WHAT HAVE WE 

FUNDED?

HUD funding has been 

utilized for affordable 

housing and community 

development activities 

that benefit low income 

communities.
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RENTAL HOUSING DEVELOPMENT

$15.2 M | 1,494

HOME OWNERSHIP HOUSING DEVELOPMENT

$11.7 M | 272

HOME BUYER PROGRAMS

$2.3 M | 188

HOME REHABILITATION

$13.8 M | 130

MINOR HOME REPAIR

$975 K | 93
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PUBLIC FACILITIES & INFRASTRUCTURE

$10.4 M | 30

PUBLIC & SOCIAL SERVICES

$3.3 M | 12,520
FACADE IMPROVEMENT

$839K | 27

CHDO OPERATING EXPENSE FUNDING

$420K | 6

FAIR HOUSING

$1.2 M | 1,500



REDUCING 
HOUSING 

DEVELOPMENT 
COSTS

HUD 

FIVE YEAR 

CONSOLIDATED 

PLAN PROCESS

(FY 2021-2025)



RECAP OF THE 
HOUSING 
PROBLEMS

Affordability Ƨhow much families

are able and willing to pay for 

housing given the fair market 

values/rents

Disinvestment Ƨlack of

investment in areas where the cost to 

develop housing does not provide

developers a competitive return on 

their investment

TWO TYPES OF ECONOMIC 
HOUSING PROBLEMS 

HUD Five Year Consolidated Plan (FY 2021-2025)



Economic Problems Require 
Economic Solutions

HUD Five Year Consolidated Plan (FY 2021-2025)

Reduce 

development costs



Requirements for Successful 
Neighborhood Development

Rely on market value for sales 

price for for -sale units

Rely on market rents for rental 

units

Different from affordability

ACCURATE ESTIMATE OF 
COSTS 

Accurate understanding of the 

demand for housing to be 

produced including absorption 

and affordability

DEMAND

Effective management to control 

production and financing costs

MANAGEMENT

HUD Five Year Consolidated Plan (FY 2021-2025)



Site 

identification 

4

Market 

Analysis

Financing 

Understanding 
the 
Development 
Process

Land 

Development 
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Design/

Budgeting

Construction

Sales/Leasin

g

HUD Five Year Consolidated Plan (FY 2021-2025)



ḬAbsence of negatives Ƨcrime, noise, 

pollution

ḬAccess to employment center(s)

ḬSchools

ḬAmenities Ƨparks, recreation activities, 

daycares

ḬProperly zoned (preferred)

ḬEasily serviced by roads, water, power, 

sewer

ḬAvailable for sale at reasonable price/terms

Site 

Identification

HUD Five Year Consolidated Plan (FY 2021-2025)



Appraisal is key part of the

market analysis

ƳQspwjeft!ftujnbuf!pg!tbmft!qsjdft

or rents

ƳEfufsnjoft!ipx!nvdi!qsjwbuf

financing is available

ƳBqqsbjtbm!qspwjeft!bo!pqjojpo!pg

fair market value

Must answer basic questions:

ƳXip!xbout!up!mjwf!uifsf@

ƳXibu!uzqf!pg!ipnf!bsf!uifz

looking for?

ƳIpx!nvdi!dbo!uifz!)xjmm!uifz*

pay?

ƳIpx!effq!jt!uif!nbslfu@

Market Analysis

HUD Five Year Consolidated Plan (FY 2021-2025)


